Shetland Arts Development Agency
Board of Trustees Meeting

Thursday 19 December 2019 5.30pm
Venue: Mareel
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Iltem Description Report Item taken by ACTION
1 Welcome, apologies, and declarations of Chair Note
interest
2 Minutes Chair Approval
31 October 2019
3 Finance
Management Accounts to 31 October 2019 Attached KE Note
4 Head of Creative Opportunities Report Attached BP Note
5 Head of Production Report Attached JR Note
6 Chief Executive Report Attached GH Note
7 Board Recruitment & Training Chair Note
8 Any Other Business as agreed by the Chair at Chair
the start of the meeting
9 Date/time of future meetings Attached GH Note
2020 Board meetings
9a | Future SADA Board Meetings: Chair
Board Meeting Thursday 27 February 2020 —
5.30pm

The Board may decide that on grounds of confidentiality particular items should be
considered in private. Any such items will be noted in separate “closed” minutes for
approval at the next Board meeting
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Minute of Meeting of Shetland Arts Development Agency Board of Trustees,
Thursday 315 October 2019, held at 5.30pm at Mareel Meeting Room, Lerwick

Present:

Ryan Stevenson (RSt), Chair, Shetland Arts
Robin Sandison (RS), Trustee, Shetland Arts
Lynne McHattie (LM), Trustee, Shetland (Skype)
Susan Mail (SM), Trustee, Shetland Arts

In Attendance:

Graeme Howell (GH), Chief Executive, Shetland Arts

Kerry Eunson (KE), Head of Organisational Support, Shetland Arts
Bryan Peterson (BP), Head of Creative Opportunities, Shetland Arts
Alison Eunson (AE), Administrator, Shetland Arts (Minute Taker)

Apologies:

Chris Gadsby (CG), Trustee, Shetland Arts

Sophie Whitehead (SW), Vice Chair, Shetland Arts
Olive Macleod (OM), Trustee, Shetland Arts

Jonathan Ritch (JR), Head of Production, Shetland Arts

Item | Topic Action

1. Welcome, Apologies & Declaration of Interest

The Chair welcomed everyone to the meeting.

2. Matters Arising

The minutes of the last meeting were read and approved by RS and
seconded by SM

3. Finance

KE went through the Management Accounts report.

4, Head of Creative Opportunities Report
BP took the board over his report providing further details noted below.

Academic attendance for September is up slightly, we are teaching more
modules however student numbers are low.

A new UHI Drama course module is planned for development.

BP updated the board about the success of the Shoormal conference.




5. Head of Production Report

GH took the board over the estates report providing further details noted
below:

Bonhoga car park re-lining to continue with a new contractor.

Painting schedule for Mareel has been developed and three Shetland
based contractors will be asked to tender for the work.

6. Chief Executive Report

GH took the board through the Chief Executives report providing further
details noted below:

Development Strategy 2020- Creative Scotland granted 1 of additional
stand still funding which allows us time to fully develop a new strategy.
This will begin with butterfly session in February 2020.

7. Board Recruitment & Training
None

8. Any Other Business as agreed by Chair at the start of the meeting
None

9. Date/time of future meetings
The next meeting will be held on Thursday 19" December 2019 at 5.30pm
in Mareel.

Meeting closed at 6.20pm

Minute approved:

Ryan Stevenson

Chair, Shetland Arts Development Agency
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Mangement Accounts
Profit & Loss - Year to date v reforecast
7 months to 31 October 2019

Actual Re-forecast Variance
£ £ £

Income
Ticket Sales 271,529 274,401 (2,873)
Education and training income 81,512 77,503 4,009
Retail income 106,518 106,258 260
Food and beverage income 331,258 330,496 762
Foyer income 65,019 65,019 0
Box office commission income 2,955 2,996 (41)
Gallery commission income 2,770 2,949 (179)
Hire of rooms and equipment income 49,158 49,983 (825)
Screen advertising income 13,619 13,367 252
Gift Vouchers (1,435) (1,291) (144)
Sponsorship income 2,850 3,075 (225)
Donations received 2,010 177 1,832
Grant Funding - Capital 2,445 2,445 0
Grant Funding - SIC 935 3,108 (2,173)
Grant Funding - SCT 352,055 352,055 0
Grant Funding - Creative Scotland 146,558 149,833 (3,275)
Other Grants - Trusts and foundations 18,403 19,780 (1,377)
Operating lease income - SIC 52,500 52,500 0
Other income 7,489 9,130 (1,641)
Memberships received 7,263 6,297 965

1,515,410 1,520,083 (4,673)
Purchases
Food and beverage purchases 113,637 115,115 1,478
Foyer purchases 35,777 33,713 (2,063)
Retail purchases 60,481 58,483 (1,998)
Direct costs 3,646 3,308 (338)

213,541 210,619 (2,922)

Direct Costs
Gross wages and salaries - regular 503,097 499,928 (3,169)
Gross wages - casual 106,129 112,777 6,649
Employers NI 37,678 38,441 762
Employers pension 87,430 87,653 223
Recruitment expenses 1,488 1,531 44
Employee expenses 2,483 2,322 (161)
Training and protective clothing 2,705 2,479 (226)
Programme costs - project 156,175 167,694 11,519
Marketing costs - project 11,188 11,821 633
Licences - PRS etc 19,720 20,150 430
Film transport 501 569 68
Hire of equipment 1,529 1,504 (25)

930,121 946,869 16,748




Overheads

Travel and subsistance and Entertainment
Rent, Rates and Insurance

Heat and Light

Operating leases - Rent and Equipment
Repairs and maintenance and Cleaning
Print, postage and stationary
Telephone and broadband

Computer costs

Marketing costs - strategic

Website costs

Subscriptions

Consumables

Legal and professional fees

Till differences

Bank charges

Loan interest

SURPLUS/DEFICIT

25,150 25,059 (91)
29,783 29,840 58
43,491 44,403 912
62,087 62,355 268
85,745 82,941 (2,804)
4,191 4,187 (3)
5,333 5,419 86
13,643 14,033 389
1,784 1,943 159
794 1,111 318
1,585 999 (586)
4,243 4,542 299
10,103 10,643 540
38 (69) (107)
13,333 13,730 397
2,735 2,844 109
304,038 303,981 (57)
67,710 58,614 9,097




Management Accounts
Balance Sheet
As at 31 October 2019

Tangible Fixed Assets

Current Assets
Stock

Debtors

Cash at Bank

Current Liabilities
Creditors

Net Current Assets

Long term liabilities
Loans
Pensions liability

Net Assets

Capital and Reserves:
Restricted funds
Unrestricted funds
Pension liability

£ £

10,311,203
44,187
145,433
360,708
550,328
629,368

(79,040)
89,829
1,580,000

1,669,829

8,562,335

10,257,350

(115,015)

(1,580,000)

8,562,335
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INTRODUCTION

This report details the following
e Key Performance Indicators
e Significant projects completed in the reporting period
e Significant projects planned
e See SADA 19-20 Q2 Report for additional details (included as Appendix 1)

KEY PERFORMANCE INDICATORS

As Per SCT Funding 19/20 May Jun Jul Aug Sep Oct
Ez;serts, Screenings, Exhibition 269 270 447 376 475 360
Audience attendances 15,975 18,142 22,973 15,328 19,466 11,496
Development Sessions 198 165 63 65 258 149
Participations 1,481 2,036 2,231 224 2,827 1,473

Enrolled to Study at Mareel 19/20

Formal Education Taught Across the
Delivery Eull Time Part Time Network 19/20
Vocational Pathway - 26 -

NC 8 - -

HNC 3 - -

Degree 8 1 14

Masters - 1 6



SIGNIFICANT PROJECTS COMPLETED IN REPORTING PERIOD

Date Title

Oct 2019 VACMA

Nov 2019 Film Making
Creative Labs

Dec 2019 Christmas themed
Creative Labs and
Arts in Care
sessions

Nov 2019 Voices for Equity

Oct/Nov 2019  Live Literature

Residency

Intention
Visual Arts & Crafts maker Award

Workshops with Keiba Clubb

Gift making session run by local
craft practitioners

Appointment of commissioned
artist

James Robertson deliver sessions
in schools as part of 365

Outcome
4 applicants, 2 awards

A range of individuals
and businesses have
developed film making
skills

Workshops in Mareel
and care centres

VfE aims to reduce
inequalities in
Shetland through
reciprocal learning and
participation

5 Shetland schools
engaged

SIGNIFICANT PROJECTS PLANNED

Short = Next 3 Months; Medium = 3 Months - 1 Year; Long = 1 Year +

Short/ Medium/ Long Title

Term

Intention

Dec Update

Short

Long

Short

Informal sharing event
for Youth Companies

Entrepreneurship and
Production module

Scottish Dance Theatre
partnership

All groups to work
together for team
building and
cross-artform project on
15th December (Trustees
welcomel!)

ongoing

Develop and deliver a
module on UHI Drama
course

ongoing

Making a new piece with
Shetland Youth Dance

ongoing



company in Feb

Long Arts and Wellbeing Arts delivery in Care ongoing
settings throughout
Shetland, and Wellbeing
Arts group sessions in
Mareel

Medium Let’s Circus Support for development
activities around circus
visit in spring 2020
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Priority Area: Youth Arts

Shetland has a vibrant Youth Arts scene provided by 02 in numbers
a range of individuals and groups. We will support

and contribute to this provision, create and sustain . .
engagement, and nurture creativity and talent through 2 Concerts / Screenings / Exhibition days

an annual programme of access-level cross-artform 50 Audience attendances

workshops, artform specific “intensives”, high-quality 40 Development Sessions
music and drama productions and subsidised access .. .
to events and activities. 239 Participations

This quarter saw the introduction of our rebranded Youth Arts Companies which currently
focus on 3 artforms: dance, drama and film. These provide weekly term-time engagement for
young people, providing opportunities to develop skills and creative practices throughout the
year.

There will also be opportunity for performances and intensives in weekend and
school-holidays. We aim to have workshops from visiting directors and choreographers
alongside presenting their touring productions. This will provide progression for participants,
and different insight into how other professionals work, and will also allow us to develop our
theatre and dance audiences.

The Youth Dance Company engaged with international choreographer Elisabeth Schilling,
who created a short choreography that acted as an opener for her performance FELT in July.
This built the audience for the performance and the participants had an excellent chance to
explore new ways of moving.

July saw the annual Creativity Camp, a week long series of multiartform activities hosted by
local artists Raman Mundair, Stepheni Pagulayan and Keiba Clubb. This year the theme was
‘What’s your place?’ and culminated with an informal performance in Mareel.

Shetland Youth Theatre celebrated its 25th anniversary with ‘Silver Darling - a weekend long
intensive focussing on developing an interactive performance. The performance revisited
characters from previous Youth Theatre works, and used different places around Mareel as
theatre spaces. Participants learned how to respond theatrically to a variety of performance
spaces in a short, exciting development time, working with acclaimed Director John Haswell.

Priority Area: Education & Learning

Our Education & Learning programme is diverse i

and offers provision at all levels. From the 02 In numbers

highly successful schools outreach work run . .

from Bonhoga, through to our formal education 64 Concer_'ts / Screenings / Exhibition days
programme delivered under contract and in 3,262 Audience attendances

partnership with Shetland College UHI, and informal 229 Development Sessions

opportunities such as regular cross-artform - .

workshops, business development, masterclasses 1,313 Part|0|pat|ons
and Creative Insight events.
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Marketing and recruitment for the 19/20 academic year continued during July and August
culminating in students completing their enrollment and induction at the Shetland College
campus and Mareel. As part of this year’s induction all students participated in a two day
residential. The primary aim of the residential was to encourage collaboration between
students from across specialisms and year groups. The residential was well received and it is
planned to incorporate similar activities into future inductions.

At the start of the 19/20 academic year, there was a student role of 24 part-time Vocational
Pathway; 7 full-time NC Creative Industries; and 3 full-time HNC Music students. In addition,
14 students from the networked BA Contemporary Film and BA Applied Music courses
enrolled to study from Mareel.

This academic year Shetland Arts’ education staff have been involved in the development and

delivery of three new Masters-level modules and a module on the BA Applied Music. These
new courses are all delivered from Mareel on the University of the Highlands and Islands VC
network.

The exhibition of INKLAB works created by local school pupils continued in Mareel.

We hosted two summer themed Creative Labs inspired by Shetland Landscape. These had
Bonhoga as their base however went out and about to be inspired by what’s around us. Local
artists Paul Bloomer and Aimee Labourne explored drawing in the landscape, expressively
and looking at depth. Both day long workshops sold out.

There were two blocks of creative workshops for adults happening here at Mareel:
contemporary dance and life drawing. Both were moderately successful, with dance’s
numbers building significantly towards the end.

In August we hosted the Shoormal Conference in Mareel (see Case Study)
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Priority Area: Arts & Well-being

The value of arts to personal and community Q2 in numbers
development is becoming increasingly recognised

in Shetland. We will continue to develop our Arts & . oy aas
Wellbeing work through the support of groups which 0 Concerts / Screenings / Exhibition days

use the arts as a vehicle to wellbeing, providing 0 Audience attendances
activities for individuals in care settings and providing 43 Development Sessions
free access to events or activities for individuals who . . .

have been referred by medical, care or support 233 Participations
professionals.

Our wellbeing groups of craft and singing have been successful as ever. Our Wellbeing
Choir was delivered as ‘Singalong Sessions’, with workshops facilitating a similar vibe to sitting
around a campfire. The craft sessions worked on a real variety of approaches, from decoupage
to sand mandalas.

Our Arts in Care sessions have continued to be a success, with The Gold Group at
Newcraigielea receiving drama sessions with Stephenie Pagulayan of Alice Theatre
Company and preparation meetings taking place for them to make an outdoor wall mural with
Jane Cockayne. Keiba Clubb delivered film sessions at Edward Thomson House. Here
participants either drew characters or made them out of plasticine, which she then
superimposed onto green screens to make a video. This really included the participants into
the filmmaking process and it was great to see their work transformed through technology.
https://vimeo.com/359753299/aa46483cc5

Priority Area: Development & support

The development and support of individuals and Q2 in numbers
groups, along with the promotion of excellence and

experimentation, is integral to our work. This includes . ipnae
the provision of funding both directly and through 121 Concerts / Screenings / Exhibition days

signposting, access to equipment and facilities, 8,055 Audience attendances

paid work placements, volunteering opportunities, 16 Development Sessions
commissioning productions and providing support . .

and training to allow creatives to access new markets. 33 Participations
Wewill continue to provide numerous paid
opportunities for freelance artists, education staff and
performers.

Creative Scotland and Screen Scotland delivered funding advice sessions at Mareel. These
were open to everyone who may look to apply for funding, either individually or as a group. The
sessions benefit 12 local practitioners who either took part in the 121 sessions or the group
one. Our Creative Project Manager was also on hand to discuss the Visual Arts and Crafts
Maker Award administered here at Shetland Arts.
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https://vimeo.com/359753299/aa46483cc5

It has been a very successful quarter at Bonhoga with another busy summer season. The third
of this year’s ShetlandMade showcase programme was delivered in the main gallery. The
showcase featured the work of Andrea Williamson, Cecil Tait of Paparwark, Esme Wilcock,
Nielanell, Cheryl Jamieson of Glansin Glass and Mike Finnie of Red Houss. Each designer
exhibited current ranges as well as new work.

The showcases provides a unique opportunity for each designer/maker to sell their work within
an exhibition context allowing a deeper level of engagement from the visitor. Included in the
offer to makers was the creation of an online feature, fully tailored to them, from which they
received full marketing support. Each maker delivered an online Creative Insight into their
practice, the inspiration behind their work and the realities of running a creative business in
Shetland. This activity helps to develop audience awareness of local craft practices and an
understanding of the value of ‘handmade’. As well as a development opportunity, this is a
successful marketing tool.

All work featured in the showcases is for sale, providing a unique opportunity for both visitors
and locals alike to purchase from a large and diverse collection of high quality, contemporary
applied art and craft and consequently supports our local craft sector. Income from the
showcases this summer was in excess of £27,000, an increase on last year.

The Curated Retail offer in the Bonhoga shop continues to prove successful with sales of
contemporary prints and craft products from both Shetland and UK craft continuing to grow.

Priority Area: Programming

We offer a varied and engaging programme of Q2 in numbers
events, exhibitions, screenings and festivals across

a range of artforms, including film, music, drama,

literature, visual art, craft, dance and digital. We 1,061 Concerts / Screenings / Exhibition days
also provide spaces and support for other 46,400 Audience attendances
promoters and groups to stage their shows. 32 Development Sessions

208 Participations

This Summer we started Jazz Sunday Lunch - a free entry concert once a month in the
Cafe/Bar featuring local Jazz musicians Girsie and the Loose Ends. This has proved very
popular, attracting a demographic who wouldn’t normally attend Mareel.

Also in the Cafe/Bar but upstairs, we now have a weekly Storytime for under 5’s. This is run in
partnership with the Shetland Library and has been a success from its outset with between 12
and 15 children attending each time.

Theatre Group Birds of Paradise brought exciting and challenging work to Shetland for Brae
is Where the Heart is.
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Comedian Jack Dee packed out Mareel’s auditorium for a comedy night.

Space Ape was an excellent one-person theatre production which we put on in Unst and
Cunningsburgh.

Scottish Ballet staged Wee Hansel and Gretel in the Garrison Theatre and on the same day,
contemporary dancer Elizabeth Schilling performed FELT in Mareel

The Cash tribute band delighted Johnny Cash fans.

In July we held our summer school/festival, Folk Frenzy. Around 100 participants from around
the world spent the week in Mareel learning traditional music techniques from Kevin
Henderson, Catriona Macdonald, Ross Couper and Antti Jarvela. Added to this we had
evening concerts, trips and tours, music and craft workshops, academic talks and a beach

party.

Front Country played to a very appreciative audience at the beginning of September and
Little Mix Magic entertained a younger crowd later in the month.

Our rural tour programme Oot and Aboot continued with Open Mic on Tour taking a show
which combined programmed acts with an open mic session to Sandwick and Walls. The
Fetlar show on this run had to be postponed due to bad weather. These events were well
attended and the open mic section very popular with performances ranging from solo singing
to poetry to book reading.

We hosted the joint Shetland College / NAFC Graduation Ceremony in August

Comedy fans turned out for James Acaster who sold out Mareel’s Auditorium at the end of
September.

The Beyond Bonhoga programme ,
of off-site contemporary art ¥ wasS guia Py CSnhande
exhibition moved to The Booth in s P, .

Scalloway for the month of " TG _
September with Stoal, a solo we aua'’ he Lilawns

exhibition by poet, musician and o - w Aoend SN
filmmaker Roseanne Watt. The - o > SRR, . T
venue was successfully transformed Sowma. BV "1 koo ainn, Wl )
from live/work studio space to a neuals el PSS
gallery to showcase Roseanne’s o =
filmpoems exploring the language, K\
landscape and folklore of Shetland, ;
combining moving image and poetry , | oW
to re-examine tradition and evoke

new perspectives. /
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An accompanying series of production photographs from the making of the work was shown
concurrently in Mareel’s Feature Space, providing a connection to both the Screenplay
festival and Shoormal conference at which Roseanne’s work also featured. This comes after
the successful launch in July of Roseanne’s first collection of poetry, published by Picador.
Stoal was well attended and feedback was excellent, reinforcing the value of our mission to
take the best visual art out to unusual and unexpected settings.

As always in Q2 there were highs and lows at the cinema box office, with big family films in
the summer holidays and the usual dearth of hits being released in September. Overall
admissions were slightly up, by 1.6% on last year and by 4.6% on 2017/18.

Our star performer was the wonderful Toy Story 4, which was seen by more than 3000 people
over the course of its run, followed by the new version of The Lion King. Not all family films
proved as popular - hardly surprising given the huge amounts Disney spends on marketing
their product - and there were disappointing audiences for The Angry Birds Movie 2,
animated comedy The Queen’s Corgi, the big screen debut of Dora the Explorer in Dora and
the Lost City of Gold, and cult TV and book adaptation Horrible Histories: Rotten Romans.

Action movies had mixed fortunes, with Spider-Man: Far From Home and Fast & Furious:
Hobbs & Shaw doing fairly well, but Men In Black International and action comedy Stuber
failing to pull in the crowds. Quentin Tarantino’s Once Upon a Time in Hollywood did very
well, particularly given its 18 certificate which can be offputting to some, and Downton Abbey
made a very successful transition to the big screen.

This has been a particularly good year for documentaries, and audiences for them are
growing all the time. This quarter, we’ve screened films about football legend Diego Maradona,
the moon landings, speedway racing, whistleblower Chelsea Manning, the extraordinary life
and career of Luciano Pavarotti, the story of Leonard Cohen and his Norwegian muse Marianne
Ihlen, and the ongoing conflict between environmental campaigners and a family of fishermen
in the north of Scotland. We also paired a locally-made short film about Shetland-based
artists, My Island My Studio by Roberto Getto, with Prophecy, a feature documentary about
Scottish artist Peter Howson.
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Priority Area: Mareel Recording Studio

Maximising Mareel’s digital production facilities Q2 in numbers
(principally for music and video recording and

broadcast), we will provide opportunities for musicians . .
and producers to generate revenue and Intellectual 0 Concerts / Screenings / Exhibition days

Property. 0 Audience attendances
29 Development Sessions
81 Participations

Q2 in the Mareel Recording Studio mainly focused on three significant album projects. The
Herkja album was recorded across a single weekend in the Mareel Green Room in August,
with mixing completed in September. The Haltadans album mix was completed through
August and September, with mastering scheduled for October, and work gathered pace on a
long-term album project for Gemma Anderson, with an aim to have the album complete in
time for Christmas 2019.

Amongst these larger bookings there were various smaller sessions that took place. Mastering
of a 3-track online release by Jack Sandison in August; recording and mixing of a
commissioned track by young fiddler George Spence in September; and a two-day voiceover
session for a nature documentary in September, a return visit from a French TV company.
Mareel also hosted the BBC Election Hustings in August, which was recorded in the studio
for online release the following day.
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Case Study: Shoormal Conference

The Centre for Rural Creativity at Shetland

College UHI and Shetland Arts M@ =g University of the

= — Highlands and Islands

Development Agency invited creative
practitioners, researchers, professionals
and arts organisations to join us in Shetland arts
exploring, debating and celebrating
creative practice and collaboration in the
creative economy.

Over 100 delegates and 20 guests

representing a range of organisations and ref Binds in the creative economy

academic institutions explored, created ¢

and debated creative practice; the R B ol brakk

environment; innovation in the creative e pesrceleciciongiblechis
. . . : quhar dee waash up ydieis.

economy; islands and creative solutions; - . , (Robert Alan Jomieson)

digital collaboration; heritage and culture.

Through each day there were talks,
presentations of academic papers and
practical workshops, and each evening
there were specially commissioned
performances.

Wed 18" - Sat 21
September 2019
Mareel, Shetland

The conference programme included the
following elements:

“ Dr Mandy Haggith G rcrofter - 21 Sep v
N Heading home afterthe best conference I've ever been to: oormal - a
wedneSday 18th Sep: Shaplng Futures creative, intellectually-challenging, fun serious, radical gathermg of free
thinkers. In Shetland. Brilliant. Thanks @5_Carden and all the others who
made it happen @Shetlan Shet College #thinku
On day one, we looked to the future and o a - 2
asking how we get there. Presentations & I
itn Carden @5 _Carden ep v
and Workshops featured some technology Shetland ForW|rds closmg the final night of #Shoc with amazing music

from Zoe Spence and Magnus Stout

talk and a long view of the creative
economy, followed by an evening of
contemporary entertainment featuring ‘_%et/ana’
Fraser Fifield and Graeme Stephen, *f:or[/%}u{s
Roseanne Watt and Kathy Hubbard, and s
Suzanne Briggs, with a little bit of time
travel along the way.
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Thursday 19th Sep: The Space Between

1 You Retweeted

Catherine Munro @Cath v
On day 2, we explored the spaces between land g’ b e ipieceae P
and sea, human and non-human, dispersed [ e o

communities and island places. Researchers and
creative practitioners investigated the potential of
in-between spaces and points of contact for
intellectual and creative engagement, which was
followed by an evening of multimedia
performances by Martin Disley, Renzo Spiteri and
Morag Currie that crossed boundaries.

Friday 20th Sep: Heritage and Resilience ’ Cait O'Neill McCullagh ©kityjmac - 18 Sep ) v
Ahvely workshop on creative tornmonmg with @ c's @KockelU &
1)McFadyen brought us to the wateryscapes ofthe #Shoormal to share
. . w, f freei r making, doing, being from enclosures - figurative,
The emphasis of panel sessions on day 3 was on e A i e

heritage-making practices and how they shape
resilience in cultural, community and ecological
terms. After talks and workshops, attendees
enjoyed an evening of entertainment featuring
performance artist David Sherry, and a celebration
of dialect with Shetland ForWirds.

Saturday 21st Sep: Goodbye!

T You Retweeted

H H H 4 == Mark Sherid: @musicsheridan - 19 Sep v
On the flnal mornlng Of Shoormal’ we Sald Suad V\(a; prlne(';:):lt:{esearch and Impact, Professor Neil Simco, offers |n5|ghls|m0
goodbye with an informal, open-mic brunch in the e i . R
café-bar.

___ lain Detrey @ v

% Was great to hear Sue White of the @ShetlandAmenity trust talking about
her work restoring shetlands peat bogs and the rmportan(e of sphagnum
moss earlier at the #Shoormal conference! @PeatlandACTIO

Shetland Arts @ShetlandArts - 19 Sep v
? Excited for another day for inspiration and creativity at Shoormal

conference - we had a fantastic first day of interdisciplinary presentations
= and discussions yesterday Age look forward to more! #Shoormal #thinkUHI|
@ShetlandCollege @ kUH

ScARF @ScARFHub - 20 Sep v
We now have a joint session with the #Shoormal conference with a panel
discussion about art and archaeology #

shavr

Supported by

Q Shetland
Charitable Trust

ALBA | CHEUTHACHAAL




piteri - 1

p v Dr Mandy Haggith @cybercrofter - 21
performance 7.30pm @Maree! auditorium. Also Heading home after the best conference I've ever been to: #Shoormal - a

featurlng works by Morag Currie and Martin Disley. Part of Shoormal creative, intellectually-challenging, fun, serious, radical gathering of free-
Conference organised by andArts and @ThinkUH thinkers. In Shetland. Brilliant. Thanks n and all the others who
made it happen @ #thinkuh

SHOORMAL s

£vening events celebrating arllsts’ fesponse fo The Space Belwasn Moder Dy @Dy er-21Sep v
Y Yesterday we presented our paper The Noost is a Place Where Minds Meet'
T H U R S D A at the Shoormal Conference with artist and writer Kharis Leggate from

] 9 S E P T E M B E R A 7 i 30 p m Home is an Island. We received very positive feedback, and thumbs up for

our Burra Noost Project. #HomelsAnlsland #ShoormalConference

&

Miisic performances exploring sounds, fleld recordings and elecironics by:

Extinction Rebellion AHist Martin Disley

L
Composer :M"ﬂ 11 with “StiliNess
Wiorag Currie with ‘The o of The North

é'

aye

Katherine Wren @kathv, ayer - 2.
Report on 4Shoormal Conference OTh

‘@ Roxane Permar @roselandia - 20 Sep v
Loved the presentation from Moder Dy today at the #Shoormal conference

in Shetland - Mark Chivers, @ sanisland and @
Q2 () L &

“ss

Richard Shelmerdine LShelmerdine - 24 Sep v
Somewhat out of my comfort zone hear but | was happy with how my final
exhibit IDoked for the Shoormal creative economy conference in Shetland.

renzo spiteri
Thank you @ and @She ts for such a great interdisciplinary

#Shoormal Conference. What a great way to be introduced to so many
inspiring people right from day one of our relocation! Looking forward to
creative exchanges and collaborations.

SHOORMAL

, Antonia Thomas @asse v
T Loving being back in beautiful nd to talk about #Art and

ts #Shoormal conference!

Q Katherine Wren @kathviolaplaye:
Report on #Shoormal Conference @ThinkUHI @ShetlandArts
@renzospiteri @violamo1 @GemmaMcGregor4 #NordicViola bitly
/2mMIg8M
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Case Study: Screenplay Film Festival

This year the 13th edition of Screenplay,
Shetland’s annual film festival, took place from
Friday 30 September - Sunday September.
With previous Festival Director Kathy Hubbard s c R E E N
having stepped down after last year’s event,

Shetland Arts’ Film Programme Manager
Jenny Leask, who already programmes the
cinemas year-round, stepped in to deliver the
festival, with esteemed film critic Mark

Kermode and film academic Linda Ruth
Williams remaining as co-curators.

etland arts

The programme included more than 30 films
from all over the world — dramas,
documentaries, comedies, thrillers and family
films from as far afield as Cuba, Nepal,
Lebanon and Kenya. With most of the festival
taking place at Mareel, there were also
schools screenings at Mid Yell Public Hall and g!
public screenings at Mid Yell and Aith halls
and the Bop Shop, Lerwick’s record shop,
which hosted a screening of Sound It Out, a
charming documentary about another record shop in the North East of England.

@ Shetl md v
Charllable Trust

The established Look North strand, which comprises films
from Nordic countries and the North in general, was this
year mirrored by Look South, which showcased two films
each from Australia and New Zealand. Another new strand
was Women’s Work, which highlighted the extraordinary
work currently being brought to the screen by female
directors. More than 50% of the films in the overall
programme, including both features and shorts, were
directed by women — a pleasing statistic when many
festivals are facing criticism for the gender imbalance of

i their programmes.

- As always, guests were a popular addition to the
programme, with actor and writer Sanjeev Bhaskar and
documentary maker Jeanie Finlay attending over the first
weekend, and British director Harry Wootliff presenting her debut feature Only You on the
closing night.

- Supported by
M=fEsL Shetland
GAE QU MRRSES Cl B s

ALBA | CHEUTHACHAL



The family films in the programme also formed the core of the
education programme, with six features and two shorts
programmes being screened to schools as well as to public
audiences. Schools screenings ran from the Monday to the Friday,
and were attended by more than 900 pupils from primary and
secondary schools across Shetland. After the screenings there were
optional workshops, which were attended by more than 250 pupils,
generating great feedback from teachers and pupils alike! There were
also two public workshops, one on documentary filmmaking and one
on stop-motion animation.

Always popular, the Home Made screening this year
included 25 sub-four-minute films made by Shetland
filmmakers, with the usual wonderfully eclectic and
entertaining mix of styles and genres on display! It was
complemented by Made At Home, a compilation of films
from the Shetland Film Archive, curated by PhD student

. Maya Darrell Hewins and screening for free in the Mareel
. Auditorium.

Presented in partnership with the Hippodrome Silent Film Festival, there was a rare
opportunity to see the 1922 silent version of Rob Roy, accompanied by a live performance of a
newly commissioned score by multi-instrumentalist David Allison.

New this year was the Screenplay
Audience Award, which saw b
audiences being asked to grade m——— VInYI
the films they saw, from one to five == . N Poctore
stars. The scores were extremely ' 1 ,
high overall, with more than 70%
of the films in the programme
achieving an average of at least
four out of five. The winner was
Jeanie Finlay’s documentary
Sound It Out, with an impressive
4.89!

Over the ten days of the festival, public screenings and events achieved attendances of more
than 3400. Thirty people purchased Screencards, which give access to all the films in the
programme, and five of those travelled to Shetland especially for the festival. Fourteen
fantastic volunteers helped ensure the smooth running of the festival, from manning the
information desk and collecting audience award voting slips to helping run workshops and
outreach events.

Supported by

£l MEEE-L Shetland
GARRISON [~ AB §= 0 @ Charitable Trust



%¥'1LE %001 %129 %V'€S

¢060¢ 8lce [4333°1 6¢cy

€199 /0l 99¥y (888 68¢ 66Y 8¢060} 192/ 1/l¢lS |09¢¢C 8vcl  ¢clol

¢l 18 16 €9 6¢ ve 0 0 0 0 0 0

8G¢El 80¢ 0sLL  |O¥ 4 8 81/¢8 00v9r 8LE9E (9€8L 1901 6./

AS] €¢ e [44 9l 9 6€091 GG08  ¥86. |9¥C 14" r43

16/ €e¢ ¥2s 10l 924 86 19 0 19 € 0 €

6.8€ €LEL  99GC (909 6¢¢ L€ 8989 ¢9ce  909¢ [SOL ¥9 4%

0s€ 6€¢ L 9G oy 9l 42154 0S coey |0 4 89
[elo0l ¥0 €0 [40) lO| el 149) €0 49) LO| el 149) €0 49) lO| [eol ¥0 €0 [40) 1O

1ebiel 10540 %

jobie] jenuuy 19S
|ejo] awweiboid

oipng Buipioday 9
Buiwweusboud '

Joddng g Juswdojanaq ‘¢
Butag-||loM B SHY '€
Bujuiea g uoneoanpy g
SHY YjnoA ‘i

Sid) 02/610C



Shetland arts

HEAD OF PRODUCTION
REPORT

DECEMBER 2019



INTRODUCTION

This report details the following

e Health and Safety

e Significant projects completed in the reporting period
e Significant projects planned

HEALTH AND SAFETY

Date Incident Action Taken Future Mitigation
28/10/19 Bonhoga: Customer SQC contacted Lining to be redone

slipped on new white

lining
01/11/29 Maglocks to Screen 1 Reported to ADT -

doors not working repaired by engineer
29/10/19 Glass broken in Angus replaced

external fire riser
27/10/19 Alarm code issues Motion detector Reminder issued to

when locking up obstructed Supervisors
24/10/19 Skip door hinges Reported to SIC,

rusted replaced with new

skip
SIGNIFICANT PROJECTS COMPLETED IN REPORTING PERIOD

Date Title Intention Outcome
18/11/19 Printer Upgrade To install an improved = Complete

machine in line with
business needs



SIGNIFICANT PROJECTS PLANNED

Short = Next 3 Months; Medium = 3 Months - 1 Year; Long = 1 Year +

Short/Medium/Long
Term

Short

Short

Short

Short

Short

Medium

Medium

Title

Door Access System
Upgrade

Boardroom Units

Painting schedule

Cinema Fund Bid

BMS Re-commission

Garrison External
Works

Food Prep Cooling

Intention

To resolve ongoing
issues with maglocks

To install a permanent
full-length unit with
worktop in the
Boardroom

To put together a
strategic schedule for
redecorating in
Mareel

To upgrade 1st
generation digital
cinema equipment at
Mareel, as well as
purchasing mobile kit
for outreach
screenings

To review BMS system
settings as per Carbon
Management Plan

To address all
Category 2 defects as
noted on condition
survey

Install appropriate
cooling system in
Food Prep area at
Mareel

Dec Update

Waiting for date from
ADT

To be installed Jan
2020

Sub-contractors to be
invited to tender

To be installed w/c

27/01/20

Planned for Jan 2020

Works ongoing

Options being
explored, projected
install date April 2020
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INTRODUCTION

This report details the following
® Any Board decisions required

o Operational Issues from the last reporting period
o Key Dates for Trustees
e Stakeholder Updates
e Significant projects completed in the reporting period
e Significant projects planned
BOARD DECISIONS
Issue Supporting Papers Recommendation
OPERATIONAL ISSUES
Issue Mitigation

3 YP drinking in Mareel Toilets - removed from
building and received 1 month ban

Child management/behavior in the Cinema
during frozen 2 performance

Lack of front line staff issues still a problem.

Badly written and headlined article in Shetland
Times criticising lack of Shetland Artists in
LOCUS

Continuing to work with relevant agencies on
managing the situation effectively. Staff safety
is becoming a concern.

More cinema checks to be carried out, new
splash card to be shown before films outlining
expected behaviours.

Continuing to recruit, may need to consider
other measures including partial shutdown of
sites as required.

Continue to advocate for a welcoming and
open Shetland



KEY DATES FOR TRUSTEES

Date

31/12/2019

16/1/2020
25/1/ - 24/3/2020
7/2/2020

7/2/2020

26/1-30/1/2020

Title

Hogmanay with Kinnaris
Quintet

Soup and a Show
Ultima Thule by Lucy Woodly

Norman Willmore Quartet

Around the World in 80 Days:

An Evening with Mark
Beaumont

Cinema Shutdown for
upgrades

Venue

Mareel

Mareel
Bonhoga
Muckle Row

Mareel

Mareel

STAKEHOLDER UPDATES

Creative Scotland

Shetland Charitable Trust

Highlands and Islands Enterprise

Shetlands Islands Council

Event Scotland

Review Meeting held on 18/12 - verbal update
at meeting. We will be joined by our Lead
Officer Siobhan Anderson and Amanda Catto
Head of Visual Arts at December's Trust

meeting.

SADA to co-host a RFO Learning and Sharing
Day with Creative Scotland on Finance and
Governance in Edinburgh.

Bid for standstill funding approved, though
grant letter will not be issued until February

2020

Year of Scotland's Stories 2022, application
being considered.



SIGNIFICANT PROJECTS PLANNED

Short = Next 3 Months; Medium = 3 Months - 1 Year; Long = 1 Year +

Short/Medium/Long
Term

Short

Short

Short

Medium

Medium

Medium

Medium

Medium

Medium

Long

Title

Future of the Garrison

SCT Application

Voices for Equity

The Lens

Vision, Mission,
Values

Work Plan 2021 -
2024

Organisation
Structure

Locus

Supervisor Training
with People Matters

Islands Deal

Intention

Secure a sustainable
future for The
Garrison Theatre

Secure 1 year funding
form SCT

Deliver end of project
art material

To develop an
innovation culture in
SADA in partnership
with SRT and SAT

Review and update

Review and update
work plan so that we
are able to respond to
potential new
strategic direction
from stakeholders

Review organisation
structure in line with
work plan

Successful delivery

To ensure all
supervisors have
management and
leadership training

Ensure Cl is delivered
in Islands Deal

Dec Update

Ongoing

Successful

Artists appointed

Good momentum
within SADA.

See Development
Strategy 2020

See Development
Strategy 2020

See Development
Strategy 2020

Artists recruited and
visits have begun

First Cohort delivered,
consideration being
given as to how to
progress

Plan submitted to
government



Shetland Arts Development Agency

2020 Board Dates

30 January 2020
27 February 2020
26 March 2020

30 April 2020

28 May 2020

25 June 2020

27 August 2020

24 September 2020
29 October 2020
26 November 2020
17 December 2020

Information session
Board Meeting
Information session
Board meeting
Information session
Board meeting
Board meeting & AGM
Information session
Board meeting
Information session
Board meeting



