
  

 

Shetland Arts Development Agency 
Board of Trustees Meeting  
Tuesday 15th December 2015 5:30pm 
Venue: Mareel 
 
Priorities 2013 – 2016:  

 Customer experience 

 Footfall 

 Impact 

 
Item Description Report Item taken by ACTION 

1 Welcome, apologies, and 
declarations of interest 
 

 Chair Note 

2 Minutes 
17

th
 November 2015 

 

 Chair Approval 
 

3 Finance 
Management Accounting 
 

 
Attached 

 
OM 

 
Note 

4 General Manager’s Report 
Estates 
Operations 
Programming 
Numbers 
Funding 
 

Attached 
 

GH Note 

5 Board Recruitment & Training 
Trustee terms ending 
New Trustees appointment 

 Chair Note 

6 OSCR Letter Attached Chair Note 

7 Any Other Business as agreed 
by the Chair at the start of the 
meeting  
 

 Chair  

8 Date/time of future meetings 
 

  Note 

8a Future SADA Board Meetings:  
Thursday 18

th
 February at Mareel, 

5.30pm 

 Chair  

 
 
The Board may decide that on grounds of confidentiality particular items should be 
considered in private.  Any such items will be noted in separate “closed” minutes for 
approval at the next Board meeting.   



October 2015

Actual Budget Actual Budget

£ £ £ £

Profit & Loss Account

Mareel - Music Hall 18,929 17,833 1,096 155,890 125,000 30,890

Mareel - Dayime Café Bar 35,974 41,040 (5,066) 264,966 281,791 (16,825)

Mareel - Education 7,696 9,167 (1,471) 48,183 67,500 (19,317)

Mareel - Film Screenings 43,449 29,167 14,282 227,831 205,417 22,414

Mareel - Foyer 11,564 10,417 1,147 90,605 73,750 16,855

Weisdale Mill - Shop 2,897 4,109 (1,212) 22,551 22,966 (415)

Weisdale Mill - Café 6,214 6,667 (453) 56,984 47,083 9,901

Weisdale Mill - Exhibition 2,196 1,667 529 13,031 12,167 864

Garrison Theatre 344 833 (489) 5,013 5,833 (820)

Art Development 3,163 8,583 (5,420) 11,891 60,083 (48,192)

Westside Cluster 0 0 0 0 0 0

Total Sales 132,427 129,483 2,944 896,945 901,590 (4,645)

Mareel - Music Hall 24,079 16,345 (7,734) 190,233 115,592 (74,641)

Mareel - Dayime Café Bar 35,762 32,216 (3,546) 248,211 226,348 (21,863)

Mareel - Education 1,331 5,417 4,086 21,162 40,000 18,838

Mareel - Film Screenings 21,437 15,999 (5,438) 157,727 112,416 (45,311)

Mareel - Foyer 6,181 5,000 (1,181) 38,861 35,417 (3,444)

Weisdale Mill - Shop 4,615 5,648 1,033 39,526 39,629 103

Weisdale Mill - Café 9,564 4,997 (4,567) 51,384 35,231 (16,153)

Weisdale Mill - Exhibition 448 417 (31) 13,404 2,917 (10,487)

Garrison Theatre 1,575 5,334 3,759 7,011 37,334 30,323

Art Development 24,477 17,667 (6,810) 128,039 123,667 (4,372)

Westside Cluster 28 0 (28) 206 0 (206)

Total Cost of Sales 129,497 109,040 (20,457) 895,764 768,551 (127,213)

Mareel - Music Hall (5,150) 1,488 (6,638) (34,343) 9,408 (43,751)

Mareel - Dayime Café Bar 212 8,824 (8,612) 16,754 55,443 (38,689)

Mareel - Education 6,365 3,750 2,615 27,021 27,500 (479)

Mareel - Film Screenings 22,012 13,168 8,844 70,105 93,001 (22,896)

Mareel - Foyer 5,383 5,417 (34) 51,744 38,333 13,411

Weisdale Mill - Shop (1,718) (1,539) (179) (16,975) (16,663) (312)

Weisdale Mill - Café (3,350) 1,670 (5,020) 5,600 11,852 (6,252)

Weisdale Mill - Exhibition 1,748 1,250 498 (374) 9,250 (9,624)

Garrison Theatre (1,231) (4,501) 3,271 (1,998) (31,501) 29,503

Art Development (21,314) (9,084) (12,230) (116,147) (63,584) (52,563)

Westside Cluster (28) 0 (28) (206) 0 (206)

Gross Contribution 2,929 20,443 (17,514) 1,181 133,039 (131,858)

Gross Profit Margin % 2.2% 15.8% (0) 0.1% 14.8% (0)

Donations, Trusts, etc 26 167 (141) 1,835 1,167 668

Revenue Creative Scotland 20,833 20,833 0 145,833 145,833 0

Project Funding Creative Scotland 0 0 0 5,000 0 5,000

Local Authority Project Funding (SIC) 628 167 461 628 1,167 (539)

Other Public Funding 7,837 6,667 1,170 20,274 46,667 (26,393)

SCT Planned Maintenance Funding 2,441 4,167 (1,726) 17,087 29,167 (12,080)

SCT Core Funding 58,003 58,003 0 406,022 348,019 58,003

Grant Income Received 89,769 90,004 (236) 596,679 572,020 24,659

Establishment Costs 31,240 39,664 8,424 198,975 278,062 79,087

Admin & Management 46,150 58,684 12,534 299,282 313,654 14,372

Weisdale Mill / Bonhoga 2,453 1,875 (578) 12,012 13,125 1,113

Technical / Facilities 3,004 5,200 2,196 19,596 36,396 16,800

Marketing 5,407 4,479 (928) 30,646 31,349 703

Total Overhead Costs 88,255 109,902 21,647 560,511 672,586 112,075

EBITDA 4,443 545 3,898 37,350 32,473 (31,965)

EBITDA Margin % 3.4% 0.4% 2.9% 4.2% 3.6% 0.6%

Westside Cluster - Loan Interest Payable 364 364 0 2,559 2,532 (27)

Other Loan - Loan Interest Payable 0 627 627 0 4,369 4,369

364 991 627 2,559 6,901 4,342

Loss on disposal of Hatchery 0

Net Profit 4,079 (446) 4,525 34,790 25,572 9,218

Net Profit Margin % 3.1% (0.3%) 3.4% 3.9% 2.8% 1.0%

£ £

Shetland Arts Development Agency Monthly Financial Report

Current Period Year-to-Date

Variance Variance



October 2015

Actual Budget Actual Budget

£ £ £ £

Balance Sheet

Property 12,159,755 13,361,452 (1,201,697) 12,159,755 13,361,452 (1,201,697)

Artwork 2,862 2,862 0 2,862 2,862 0

Pianos 42,800 42,800 0 42,800 42,800 0

Plant & Equipment 411,007 488,176 (77,169) 411,007 488,176 (77,169)

Furniture & Fittings 241,144 283,078 (41,934) 241,144 283,078 (41,934)

Computers 6,784 27,125 (20,341) 6,784 27,125 (20,341)

Investments 1 1 0 1 1 0

Total Fixed Assets 12,864,353 14,205,494 (1,341,141) 12,864,353 14,205,494 (1,341,141)

Stock 45,813 48,537 (2,724) 45,813 48,537 (2,724)

Trade Debtors 39,093 (1,977) 41,070 39,093 (1,977) 41,070

Amount Owed by Subsidiary 388 225 163 388 225 163

Other Debtors (Bonds film Distributors) 4,250 4,250 0 4,250 4,250 0

Accrued Income & Prepaid Expenditure 113,042 39,944 73,098 113,042 39,944 73,098

Bank & Cash 407,502 151,546 255,957 407,502 151,546 255,957

Total Current Assets 610,088 242,525 367,564 610,088 242,525 367,564

Bank Overdraft 0 0 0 0 0 0

Trade Creditors 162,264 67,141 (95,123) 162,264 67,135 (95,129)

Accruals & Restricted Income 600,353 364,102 (236,251) 600,353 364,108 (236,245)

VAT Liability 40,023 30,269 (9,754) 40,023 30,269 (9,754)

Exhibition Sales Control Account 1,350 613 (737) 1,350 613 (737)

Box Office Non SADA Control Account 27,309 (3,165) (30,474) 27,309 (3,165) (30,474)

Recharges 0 1,627 1,627 0 1,627 1,627

Payroll Deductions - Creditors 26,029 35,274 9,245 26,029 35,274 9,245

Hatchery Loan - Short Term 6,541 7,150 609 6,541 7,150 609

Other Loan 0 8,000 8,000 0 8,000 8,000

Current Liabilities 863,869 511,011 (352,858) 863,869 511,011 (352,858)

Net Current Assets / (Liabilities) (253,780) (268,486) 720,421 (253,780) (268,486) 720,421

Hatchery Loan - Long Term 88,002 80,217 (7,785) 88,002 80,217 (7,785)

Other Loan - Long Term 0 84,000 84,000 0 84,000 84,000

Shetland Islands Council Lease 0 1,100,000 1,100,000 0 1,100,000 1,100,000

Pension Fund Deficit 1,236,000 843,000 (393,000) 1,236,000 843,000 (393,000)

Long Term Creditors 1,324,002 2,107,217 783,215 1,324,002 2,107,217 783,215

Net Assets 11,286,570 11,829,791 (543,220) 11,286,570 11,829,791 (543,220)

Restricted Capital Fund 12,743,168 12,948,763 (205,595) 12,743,168 12,948,763 (205,595)

Restricted / Unrestricted Reserves (255,388) (345,615) 90,227 (255,388) (345,615) 90,227

Pension Deficit (1,236,000) (843,000) (393,000) (1,236,000) (843,000) (393,000)

Capital Surplus for Year to Date 0 0 0 0 0 0

Revenue Surplus for Year to Date 34,790 69,643 (34,853) 34,790 69,643 (34,853)

Net Shareholder Funds 11,286,570 11,829,791 (543,220) 11,286,570 11,829,791 (543,220)

Variance Variance

£ £

Current Period Current Period



General Managers Report 

 

Date 15/12/2015 

 

For Information 

Estates 

 Bonhoga 
 Mareel 

o Decision taken to replace GDC cinema servers with Dolby and enter into 
an annual maintenance contract 

o 39 items from the snagging list will be tackled during the January close 
down.   

 Garrison 
o Various maintenance issues 

 Booth 
 Other 

 
Operations   

 2nd H&S meeting took place in early December, significant progress made against 
the task list including First Aid training for all DMs 

 Bryan Peterson spending his first day remote working from yell 11/12/2015 
 Revised approach to SIA training 
 Sunday pop up craft markets will be rerun in the summer  
 Digital Screen installed in Mareel – POC, more to be installed if it works. 
 NB have completed their online review, commissioning document for new 

website to produced in new year 
 Wedding hire of Mareel confirmed for 2016 
 Catering partners to be sought for conferencing and larger events. 

 



Numbers 

 
Oct 15 Sept 15 Aug 15 July 15 

Concerts / Screenings / Exhibition days 344 346 343 375 

Audience attendances 15,101 10,283 13,003 12,814 

Development Sessions 61 128 118 35 

Participations 601 1939 1371 273 

 

Funding 

 Stakeholders meeting for SIC, HiE, SCT and Creative Scotland was in a general a 

positive meeting, more work needs to be done with the SIC on our plans to tackle 

the snagging. 

 Creative Scotland 
o Interim link officer is Emma Campbell, permanent replacement for David 

still to be decided 
 Shetland Charitable Trust 
 HiE 
 Other 
 Stakeholders 

 



 

Dept Area 
Recommendation 

Date Notes 

Retail Manager ScreenPlay Retail Offer Aug-15 Actioned, being revised for 2016 

Retail Manager Festivals Strategy Aug-15 Being reviewed by GH 

Marketing Ambient Aug-15 awaiting response from GH 

Marketing Brand Aug-15 awaiting response from GH 

Creative Ops Programme Matrix Sep-15 Developed 

F&B Conference Catering Sep-15 Being trialed at Board awayday 

Marketing VIP Management Sep-15 List amalgamation started 

Marketing Print Strategy Sep-15 Closed 

Ops: PEF Hiring Documentation Sep-15 Will be revised when hire charges agreed 

Retail Manager Shetland Noir Retail Offer Sep-15 Agreed 

Retail Manager Mareel Strategy Sep-15 Still to be developed - January 

Retail Manager Mareel Retail Offer Sep-15 Still to be developed - January 

SMT Risk Register Sep-15 Still to be developed - February 

Creative Ops Apprenticeship/Wrokshops Oct-15 Apprenctice Appointed 

Marketing Content Creation Oct-15 NB Comms comissioned 

Marketing Email Oct-15 Action Plan Required 

Marketing Press Strategy Oct-15 Strategy produced 

Marketing Online/Social Media Oct-15 Draft strategy produced, redesigned website needed 

Retail Manager Visual Arts and Crafts Oct-15 Mareel pop up agreed, work still needed on strategy 

Creative Ops Work Experience Nov-15 
 

F&B EPOS Dec-15 Report delayed till mid december 

Box Office Box Office System Dec-15 Report delayed till mid december 

Marketing Box office system Dec-15 Report delayed till mid december 

Ops: PEF Ops Communication Dec-15 Report delayed till mid december 

Ops: PEF Event Mang systems Dec-15 Report delayed till mid december 

Marketing On Sale Dates Dec-15 Stick with current system 

Marketing B2B Dec-15 
 

Creative Ops Education Development Dec-15 Process started 

F&B Furniture/layout Jan-16 Delayed till new year 

Retail Manager 
Visual Arts and Crafts 
Retail Offer Jan-16 

 
Marketing Internal Comms Jan-16 Action Plan Required 

Retail Manager Mareel Strategy Jan-16 Still to be developed - January 

Retail Manager Mareel Retail Offer Jan-16 Still to be developed - January 

SMT Risk Register Feb-16 
 

 
  






